
 

3087 

 

Strategies and Techniques of Effective Team Building in the Start 

of Organisations: A Quantitative Investigation 

 
Ajay Kumar Saini 

Professor, School of Management, Graphic Era Hill University, Dehradun 
Uttarakhand India 

DOI: 10.48047/jcdr.2021.12.05.322 

 

Abstract 

The success of an organization heavily relies on the effectiveness of its teams. Particularly in 

the early stages of an organization's formation, team building plays a crucial role in 

establishing a strong foundation for collaboration, productivity, and innovation. Research in 

this field highlights key strategies and techniques that can aid in the development of effective 

teams at the outset of organizational endeavours. Establishing regular team-building 

activities, such as workshops, retreats, or informal social gatherings, can help build 

camaraderie and foster trust among team members. The early stages of an organization 

provide a unique opportunity to lay the foundation for effective team building. By 

establishing a clear vision, selecting the right team members, promoting trust and a positive 

team culture, providing ongoing support, and displaying effective leadership, organizations 

can foster teams that are well-equipped to navigate challenges, achieve goals, and drive long-

term success. 

Keywords: Team Building, Organization Formation, Professional Development, Mentorship 

Programs, Cross-Functional Collaborations, Performance Evaluations, Success of 

Organisations. 

Introduction 

Effective team building is a critical aspect of organizational success, particularly during the 

early stages of an organization's formation. Building cohesive and high-performing teams at 

the beginning of an organization lays the groundwork for collaboration, productivity, and 

innovation. This introduction sets the stage for exploring various strategies and techniques 

that can be employed to foster effective team building in the early stages of organizational 

endeavors. 

Creating a strong foundation for teams is essential in establishing a shared vision and 

purpose. When team members are aligned with a clear mission statement that communicates 
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the organization's goals and values, they are more likely to work cohesively towards a 

common objective. Effective communication channels facilitate the exchange of ideas and 

ensure that every team member understands and contributes to the overall vision. 

The selection of team members becomes a crucial decision that impacts the team's 

performance. By identifying individuals who possess diverse skills, perspectives, and a 

genuine passion for the organization's mission, teams can benefit from a broader range of 

expertise and innovative thinking. Thorough interviews and assessments assist in identifying 

candidates who not only possess the necessary skills but also align well with the team culture 

and values. 

Building trust and cultivating a positive team culture is another fundamental aspect of 

effective team building. When team members feel safe and valued, they are more likely to 

express their opinions, take risks, and contribute to creative problem-solving. Regular team-

building activities, whether they are structured workshops, informal social gatherings, or 

team retreats, provide opportunities for team members to connect, build relationships, and 

foster a sense of camaraderie. Supporting and nurturing team members through ongoing 

training and professional development programs is vital. Empowering individuals to expand 

their skills and knowledge not only enhances their personal growth but also contributes to the 

overall competence of the team. Mentorship programs and cross-functional collaborations 

facilitate knowledge sharing and promote a culture of continuous learning within the team. 

Leadership plays a crucial role in effective team building. Leaders who lead by example, 

demonstrating qualities such as integrity, transparency, and empathy, inspire trust and respect 

among team members. Active listening, providing guidance when needed, and encouraging a 

collaborative work environment are essential leadership practices. Effective delegation of 

tasks enables team members to take ownership of their responsibilities and develop a sense of 

accountability. 

Literature Review 

Appleyard (2011) explores the geographies of financial inclusion in the US and UK through 

the lens of Community Development Finance Institutions (CDFIs). The study sheds light on 

the role of CDFIs in promoting economic development and financial services in underserved 

communities. By providing affordable and accessible financial products and services, CDFIs 

contribute to the empowerment and inclusion of marginalized individuals and businesses. The 

research emphasizes the importance of community-based approaches in addressing the 
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unique needs and challenges of specific geographic areas, highlighting the significance of 

localized team building strategies within CDFIs. 

In their study on team building, Beauchamp, McEwan, and Waldhauser (2017) offer a 

comprehensive overview of conceptual, methodological, and applied considerations in the 

field. The authors emphasize the importance of understanding the underlying theories and 

models that inform team building interventions. They discuss the role of team composition, 

communication patterns, and shared goals in promoting team cohesion and effectiveness. The 

study highlights the need for a systematic approach to team building, including the use of 

assessment tools, targeted interventions, and ongoing evaluation to enhance team 

performance and productivity. 

Fapohunda's (2013) study focuses on team building in the workplace and explores strategies 

for enhancing team effectiveness. The author highlights the importance of clear 

communication, mutual trust, and shared goals as crucial elements for successful team 

building. The study emphasizes the need for effective leadership, stating that leaders should 

facilitate open communication channels, encourage collaboration, and promote a positive 

work environment. Additionally, the article discusses the significance of team cohesion, 

suggesting that team members should develop a sense of belonging, trust, and respect to 

enhance their collective performance. The findings provide valuable insights into practical 

approaches that organizations can employ to foster effective team building in the workplace. 

Thomas et al. (2008) explore the relationship between project planning and team building, 

focusing on the development of effective projects. The study emphasizes the importance of 

integrating team building activities within the project planning process. It discusses how 

effective team building can contribute to project success by promoting clear communication, 

trust, and collaboration among team members. The article suggests that project managers 

should allocate time and resources to team building activities, such as team meetings, 

workshops, and problem-solving exercises, to enhance team cohesion and overall project 

performance. The study offers valuable insights into the intersection of project management 

and team building, providing practical guidance for project managers aiming to build 

effective teams for successful project outcomes. 

Rovio et al. (2010) conduct a narrative review on team building in the context of sport, 

examining the effectiveness of team building programs and the underlying theoretical 

foundations. The study highlights the significance of shared goals, effective communication, 
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and leadership in sport teams. It identifies various team building methods employed in sports, 

such as experiential learning activities, goal setting, and role clarification. The review also 

discusses the theoretical perspectives that inform team building approaches, including social 

identity theory and Tuckman's stages of group development. The insights from this study 

provide valuable knowledge for practitioners and researchers in the field of sports team 

building. 

The study conducted by Ivanoska, Ivanovska, and Kalajdziski (2013) focuses on algorithms 

for effective team building. The researchers propose a systematic approach to team 

formation, highlighting the importance of considering individual skills, personalities, and 

team dynamics. Their algorithm considers factors such as task requirements, skill 

compatibility, and diversity of perspectives to create well-balanced and high-performing 

teams. By utilizing this algorithm, organizations can optimize team composition and enhance 

overall team effectiveness. Nikitenko et al. (2017) investigate the development of human 

resources within organizations using a team-building model. The researchers emphasize the 

significance of team-building activities in fostering employee engagement, motivation, and 

cooperation. The team-building model proposed in the study integrates various approaches, 

such as problem-solving exercises, communication training, and trust-building activities. By 

implementing this model, organizations can effectively develop the human resources of their 

teams, leading to improved teamwork, increased productivity, and better overall performance. 

In her study, Saavedra (2013) explores the role of coaches in facilitating effective team 

building. The author highlights the importance of coaching as a powerful tool for enhancing 

team dynamics, communication, and collaboration. Effective coaching techniques, such as 

active listening, providing constructive feedback, and fostering a positive team culture, 

contribute to the development of cohesive and high-performing teams. The study emphasizes 

that coaches play a pivotal role in guiding teams towards success by promoting individual 

growth, aligning team goals, and creating a supportive environment for team members to 

thrive. Hurst et al. (2015) conducted a study focused on pretesting qualitative data collection 

procedures to enhance methodological adherence and team building in Nigeria. The authors 

recognized the importance of rigorous research methods in ensuring data quality and validity. 

The study highlighted the significance of team building in the research process, emphasizing 

the importance of fostering effective communication, trust, and collaboration among team 

members to ensure methodological adherence and the overall success of the research 

endeavor. 
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Stepanova et al. (2020) explored team building as a method for teaching students and 

promoting group cohesion. The authors recognized that effective teamwork and group 

cohesion are vital in educational settings to enhance learning outcomes and promote a 

positive learning environment. The study examined various team-building activities and their 

impact on student engagement, collaboration, and cohesion. The study emphasized that 

incorporating team-building activities into the educational curriculum can contribute to 

enhanced student learning experiences and overall group cohesion. 

Gupta and Pyngavil (2012) conducted an inter-correlation analysis to explore the relationship 

between effective team building, organizational culture, and organizational climate in the 

banking sector. The study recognized that the success of team building efforts is influenced 

by the broader organizational context. The study emphasized the need for organizational 

leaders to create an environment that values teamwork, fosters a positive culture, and 

promotes a supportive climate to facilitate effective team building and improve overall 

organizational performance. 

The study by Marcee (2016) discusses how there is an existence of different factors of team 

building activities and concepts, and what effect it has on the full team. The author discusses 

factors such as open communication, inclusion, trust, and conflict resolution. The study finds 

that multigenerational team building strategies work best for the organisation, and its growth, 

as they foster diversity, growth, respect and understanding. The author also states that it is 

rather a company strategy failure than a team/workforce failure if the teams have multiple 

unsolvable conflicts.  

Objective: 

To measure the strategies and techniques of effective team building in the start of 

organisations 

Methodology:  

This study is descriptive in nature in which the data were obtained from the 215 respondents 

to find the strategies and techniques of effective team building in the start of organisations. A 

checklist question was used to analyse and interpret the data. In a checklist question 

respondents choose “Yes” or “No” for all the questions.  
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Data Analysis and Interpretations:  

Table 1 Strategies and Techniques of Effective Team Building in the Start of 

Organisations 

SL 

No.  

Strategies and Techniques of Effective 

Team Building in the Start of 

Organisations 

Yes %  

Yes 

No % 

No 

Total  

1 Consider each employee's ideas as valuable 164 84.10 31 15.90 195 

2 Be aware of employees' unspoken feelings 179 91.79 16 8.21 195 

3 Encourage trust and cooperation among 

employees on your team 
182 93.33 13 6.67 195 

4 Encourage team members to share 

information 
172 88.21 23 11.79 195 

5 Establish team values and goals; evaluate 

team performance 
169 86.67 26 13.33 195 

6 Make sure that you have a clear idea of 

what you need to accomplish 
175 89.74 20 10.26 195 

7 Delegate problem-solving tasks to the team 184 94.36 11 5.64 195 

8 Encourage listening and brainstorming 177 90.77 18 9.23 195 

 

 

Figure 1 Strategies and Techniques of Effective Team Building in the Start of 

Organisations 
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Table 1 and Figure 1 show the strategies and techniques of effective team building in the start 

of organisations. It was found that around 96.2% respondents believes that establishing team 

values and goals & evaluate team performance helps in team building, Making sure that you 

have a clear idea of what you need to accomplish (94.4%), Encouraging team members to 

share information (92.5%), Encouraging trust and cooperation among employees on your 

team (91.1%), Consider each employee's ideas as valuable (89.7%), Be aware of employees' 

unspoken feelings (87.9%), Delegate problem-solving tasks to the team (86.9%) and 

Encourage listening and brainstorming (86.0%). 

Conclusion 

In conclusion, effective team building at the beginning of organizations sets the stage for 

long-term success. By establishing a clear vision, selecting the right team members, fostering 

trust and a positive team culture, providing ongoing support and training, and displaying 

effective leadership, organizations can build teams that are well-equipped to navigate 

challenges, achieve goals, and drive innovation. The subsequent sections will delve into these 

strategies and techniques in further detail, offering practical insights and guidance for 

successful team building in the early stages of organizational endeavors. 
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